Meeting called to order 6:22pm

Enrollment Overview

 Winter Clinic: 11
e Learn to Lax: 3

e Spring: 13
o Grades 1-2:3
o Grades3-4:3
o Grades 5-6:5
o QGrades 7-8: 2

Flyers were approved. Will need 570 — LaLiberte; 360 — Merrill Total: 930 flyers. Taunton
was emailed the flyer and will print and distribute on their own.

e Action Item: Jay will handle printing, Kayla will distribute

Winter clinic to be held on Field 7. The league will shift to the Box field for March indoor
practices. Looking into extra time/other days during spring indoor practice, currently no
availability with ForeKicks- keeping an eye on openings.

Learn 2 Lax will NOT be held during winter clinic. Discussed possibly having Learn 2 Lax be
held during Sunday’s gametime to have more player volunteers. This may not be possible
for this season but a good idea moving forward.

Select Program & Tryouts

o Ideal plan:
o Tryouts in early March
o Two-week break following tryouts
o Then begin practices
e Need to secure locations for:
o Tryouts
o Practices (1-2 locations)
e Action Item: Ask Stoughton about field availability for tryouts.

No December meeting — next meeting will be held in January

Meeting adjourned 6:53pm



